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Contents lists available at ScienceDirect
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American Journal of Infection Control

American Journal of
Infection Control

journal homepage: www.ajicjournal.org

Practice forum

Identifying changes in the role of the infection preventionist @CmMm
through the 2014 practice analysis study conducted by the
Certification Board of Infection Control and Epidemiology, Inc

Lita Jo Henman MPH, CIC**, Robert Corrigan MSP®, Ruth Carrico PhD, RN, CIC¢,

Kathryn N. Suh MD, FRCPC, CIC Y, Practice Analysis Survey Development Team', Practice
Analysis Review and Test Specification Development Team'

American Journal of Infection Control 43 (2015) 664-8

Contents lists available at ScienceDirect

AllC

S owped American Journal of Infection Control (B D
b oo ) ! Infection Control

journal homepage: www.ajicjournal.org

Practice forum

APIC professional and practice standards

Tania N. Bubb PhD, RN, CIC **, Corrianne Billings BS, BSN, RN, CIC®,
Dorine Berriel-Cass MA, BSN, RN, CIC ¢, William Bridges PhD ¢,

Lisa Caffery MS, BSN, RN-BC, CIC ¢, Jennifer Cox RN, BSN, CIC",

Moraima Rodriguez BS, MT(ASCP), CIC, CHSP &, Jessica Swanson RN, BAN ",
Maureen Titus-Hinson MHA, BSN, RN, CIC'

American Journal of Infection Control 44 (2016) 745-9
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~

-
CO' N pete nce « the ability to do something successfully with sufficient knowledge and
skills
\_

J

Domain

* a specified sphere of
activity or knowledge

.
[

J

(" )
C t » observable and measurable knowledge, skills, abilities, and personal
Ol I I pe e n Cy attributes that improve performance and result in success
g

-

\_

APIC Future-

\

Subdomain

* a subdivision of a
domain

« are related sets of foundational abilities representing the required elements

C()m petency Domains and outcomes that define the knowledge, skills, experience, attitudes, values,

behaviors, and established professional standards.

oriented * a topical area of knowledge, skills, abilities, and personal

attributes that has been identified as relevant in the next

Com petency 3-5 years for growth of the IP and IPC profession

Domain/subdomain
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Future-oriented Competency Domains

PROFESSIONAL QUALITY IPC IPC
LEADERSHIP STEWARDSHIP IMPROVEMENT OPERATIONS INFORMATICS RESEARCH

« Communication  Accountability * I[P as Subject * *Epidemiology & * *Surveillance « Evaluation of
« *Critical « Ethics Matter Expert Surveillance Technology Research
Thinking e Financial * *Performance * *Education * *Electronic » Comparative
» Collaboration Acumen Improvement « IPC Rounding Medical Records Effectiveness
- Behavioral - Population * Patient Safety - Cleaning, (EMR) and Research
Science Health « Data Utilization Disinfection, Electronic Data (CER) _
« *Program « Continuum of * Risk Sterilization VI\E/aDr\%‘OUSG * Implementation
Management Care Assessment and « Outbreak ( ) and
* Mentorship « Advocacy Risk Reduction '\D/Ietection an;j ) II\D/IZtr?agement gl':si:ﬁz;nematlon
anagemen : ;
. Emerging Analysis, and » Conduct or
TGChﬂO'OgieS Visualization Part|c|pate in
o e * Application of Research or
Stewardship Diagnostic Evidence-Based
e Testl_?g Ir?a_ta Practice
Stewardship and Techniques
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Professional Practice
« Overview
« Developmental path of the Professional Stewardship
infection preventionist
The ARIC DD."I'.EIE.'EF.C}' Mogel hes sly fnture-orented Comparency aomains {esch with E.'.IE\)CM:':.'I’.-S_:.

« [nfection preventionist (1P}
B S These are fopical areas of Knowisdge, skils, SbMtes, and persona alribuies that have bean kentied
comp eten Cy model 35 refEvant in the next 3-5 years for growdh of the [P and WP professian.
Profeszianal Stewardehip: Tha continugusly changing word of health care and Infaction pravention
requires dedicated siawars that wil allaw the prafession 1o develap, adjust. and uphald 3 respectatie

and raliabée raputation. 1Ps must De wiling and ready W b2 heid accountabés for an endity [arger thean
memeeines and he caganizatians for which they work. IPs ara responsiole far and 2ninusted whh tha
Buture of tha profession and hald te polentlal to produca meaningful change whhin infectian presention

I nfe Cti O n P reve ntio n iSt ( I P) CO m pete n Cv M Od el Li n k practice. Proé=esional elewardehip and the sUDDOMEME It encompassas are fulure-crented and

dewelap 38 IPs advance in thalr knowledge, exparience, and axpariisa.
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T HFORMATIC,

1. Clarification of Roles and
Responsibilities

2. Orientation and Ongoing
Competency

. e Individual Growth
3. Professional Development Clinical Ladder

‘ 4. Advancing the Profession
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 Clarification of Roles and Responsibilities
- Job Descriptions

 Use Professional and Practice Standards &
Competency Model —

 |P Specialists

\pC INFORMATc o
HOYyw3s3d

* IP role clarity within multidisciplinary teams

cess\ONAL 8 PRACTICE 51
(e} Rp
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S .
N3 3000 3802 27

* Guide leadership communication

assnelation fo Sretuinsn n
...............................
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Fiscal

Surveillance/

Epidemiolog

Responsibility

Occupational
Health

Technology

Implementati
on Science

Leadership

Collaboration/

Consultation

Program
Management

Performance
Improvement
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Learning

Conference Sample Job Description for the Infection Preventionist

Job Description

Job Title: Infection Preventionist

Job Summary:

The Infection Preventionist (IP) is responsible for identifying, investigating, monitoring, and
reporting healthcare-associated infections. The IP collaborates with teams and individuals to
create infection prevention strategies, provide feedback, and sustain infection prevention
strategies.

Qualified Candidate:

* APIC Job Description SAMPLE e

= Baccalaureate degree in nursing, public health, epidemiclogy, clinical laboratory science,
medical technology or related field.

= Cerification in Infection Control and Epidemiclogy (i.e.: CICE preferred) or, attainment
within years after employment

Essential Skills:

= Analytical

« Problem solving

» Collaboration

= Strong oral and written communication skills

=  Ability to implement evidence-based guidelines

= Conflict resolution

= Program and project management

H ave o u u Sed th is ’? « Experise in data collection and analysis, report writing, and data presentation
y . * Leadership

= Familiar with software technologies

Reports to:

Job Duties:
{MNote the key accountabilities/responsibilities of the job)
1. Program Management:

= Develop, implement, and evaluate the organizational infection prevention program.

= Surveillance

« Develop an annual surveillance plan based on the population(s) served, services
provided, and analysis of surveillance data.

= Ltilize epidemiologic principles to conduct surveillance and investigations.

« Evaluate and medify the surveillance plan as necessary.

ABOUT APIC The Avssziation for Prafessionsls i inhsetan Costr| s Ebnn ko (APICH 8 crestng 1400 Crystal Drive, Suite 900
& safer world iheouai the preseniion of infection. AFIC'S resriy 15000 members develon and disect Arlington, VA 22202
. nibechion prevention nd control progrems thak seve s enc imeroes B bokiom lios tor beslihors aplc.org
HPIC ducikbme ADKC advamces R missicn Hhrough prtenk eafely, sducaiion, Impiseriabon misnce, .
sm————- compatencies and cerificakcn, scheocacy, and cats seandardzation, Wikt us 2nbne 5 vae i ong. f in " o
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Professional
Accountability

 Self-development
. . Competency Self-Assessment Activity for Novice or Becoming Proficient IPs
¢ GOa I S a n d O bJ eCtIVGS = An n U al CBIC Core Competencies — APIC Competency Model Future-Oriented Competency Domains

Self-Assessed Rating Scale and Comfort Level (Knowledge/Skills/Experience/Confidence):

® C O m pete n Cy Se If_assess m e nt 1. Low Confidence Level 2. Some Knowledge/Experience 3. Good confidence level

« Maintaining knowledge of evidence-based research
 Active participation in professional organizations
« Advocating for safe practices and implementing policies

Spreading knowledge. Preventing infection.®
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* Orientation

» Ensure standardization during Y 4 Roadmap

onboarding -
« Adapt the Roadmap and Core NOVlce
Competencies into your orientation Infection Preventionist
process e nowledge sl abltes, and rseurces o ok e
. Recent Update . Onllne “interactiveu Certification in Infection Prevention and Control (CIC) exam.
with completion checklists link: ™) ARIC J

Assoclation for Professionals in

Novice Roadmap Assodetion borroteslorais o,
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* Ongoing Competency
* Ensure individual ongoing competency

* Novice Roadmap
* Novice and Becoming Proficient Self Assessment Tool

-

i -
RPIC |

Competency Self-Assessment Activity for Novice or Becoming Proficient IPs
CBIC Core Competencies — APIC Competency Model Future-Oriented Competency Domains

Self-Assessed Rating Scale and Comfort Level (Knowledge /Skills/Experience/Confidence):
1. Low Confidence Level 2. Some Knowledge/Experience 3. Good confidence level
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How many of you
have ever used??

* Ongoing Competency
* Ensure individual ongoing competency

* Novice Roadmap
* Novice and Becoming Proficient Self Assessment

» Proficient Practitioner Bridge

Profi;ient Practitioner

I VERREAR )
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Proficient Practitioner

BT eroce TR

 Ongoing Competency

* Ensure individual ongoing competency
Novice Roadmap
Novice and Becoming Proficient Self Assessment
Proficient Practitioner Bridge
Adapt to competency statements

aaaaaa
Infsction prevanionist fom ey 1 onthe 1o through pasain the
cccccc

ra
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i

o,

Using the model to develop internal tools
allows for a consistent methodology when
evaluating IP competency assessment
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Learning

iy COMPETENCY STATEMENTS

Future-oriented Competency Domain Content:
Leadership: Collaboration

Increasingly, and with the trend expected to continue to grow in the future, an IP's work is executed effectively and
sustainably only through working with multiple departments and disciplines to carry out the IPC program's goals. Infection
prevention and control touches many areas of health care and often involves sectors that are governed by their respective
regulations and standards. An IP may be required to facilitate/lead interdisciplinary projects, serving as a champion for a
culture of safety. Doing so requires situational awareness, emotional intelligence, and strategic vision. At other times,
collaboration might mean encouraging teamwork and getting the most from others. It might also mean being able to
negotiate your program needs in the larger context of the group or facility.

Different types of leadership skills are required to collaborate effectively, including "followership": learning to provide
expertise in a supporting role while not officially being the team leader. Qualities of a good follower might include listening to
and respecting others' opinions, demonstrating commitment, displaying loyalty, and working well with others to achieve
consensus. It also means having a willingness to challenge leaders and offer constructive criticism.
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* The IP demonstrates effective emotional intelligence, \
listening, and learning skills and is acquiring baseline
knowledge about each department and team in which she
or he interacts.

* The IP is beginning to understand the diverse areas of
responsibility in her or his new role and is developing
relationships with department staff outside of Infection

Prevention J
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iy COMPETENCY STATEMENTS

which she or he interacts.

» The IP is beginning to understand the diverse areas of responsibility in her or his new role and is developing relationships with department staff outside of

» The IP demonstrates effective emotional intelligence, listening, and learning skills and is acquiring baseline knowledge about each department and team in
Infection Prevention

* The IP collaborates well with peer groups and can work well with diverse groups.
» The IP is developing collaboration skills by assuming a role in a focused group project.

Eﬁggg‘;“% « With ongoing guidance, the IP is becoming more independent in collaborating with key stakeholders.

» The IP is able to prepare for group meetings by identifying key issues and expectations and is able to identify resources most likely to guide project tasks.
* The IP is able to engage all members in the discussion with respect and professionalism

» The IP actively pursues collaboration and discussion by facilitating and leading diverse groups, welcoming opinions, respectfully challenging perspectives
and modeling effective listening skills.
» The IP encourages ownership of the process by group members, highlights group successes, builds a sense of shared accomplishment, and reinforces

» The IP actively suggests and seeks ideas to improve quality, efficiency, and effectiveness. }
success by becoming an advocate for the group’s decisions. }
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* Professional Development
* Individual Growth

l.t.
{1
PATIENT
SAFETY
CONTINUUM
OF CARE
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Using the ewvaluation and self assessment as a guide, identify at least 3 learning needs that you will complete owver the

the next evaluation period.

PROFESSIONAL DEVELOPMENT PLAN

course of

Plan for Professional Development

Learning Mesds Goal Learning Activities Activityand Date Contact Evaluation Supporting
with Due Dates Domnve Hoars Materials imn
Portfolioc
Professional Demonstrate the APICFimancial Completed Fimancial 3.75 Acceptable — Business case
Stewardship ability to accurately Acumen Course; Acumen Course See PE for and class
Dormain - reflect value, benefit, Dewelop business 2,/14/19; Developed details tramsCcript.
Fimarncial cost, amnd guality into case due: 12,/30/1% a business case to
Acumen Sub g business case to implementan
Domain implement a new altermative to female
product. foley catheters.
Leadership Demonstrate the Present business 10119 presented B Acceptable — Business case
Domain— ability to confidently case tosenior effectivelytosenior director was amnd
Communication report to senior leadership leadership. present during 2 CCOM pa i ng
Subdomain leadership the concisely, presentation notes.
busimness case for IP. confidently, amnd See PETor
effectively. Due: details
12,/30/19
Professional Become comfortable Lobby on capitol 10/4/19 — met with ] Acceptable - Email from APIC
Stewardship COM M unicating Hill for Certification | Senator loe Griffoto See FE for attendees.
Domain— advocacy issues Legislature Due: discuss proposed details Legislature
Advwocacy related to IP to policy 12/30/19 certification communication
aubdomain makers legislature in MNYS5. with

Policymakers
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* Professional Development
e Individual Growth
 Clinical Ladder
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CONTINUUM
OF CARE
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IP 3

40 IP 2
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449 CLINICAL LADDER

Learning
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* Level 1, 2, 3, and/or 4 Infection Preventionists
« Specify Criteria to Advance to Next Level
 Education Requirements

 Certification Requirements

* Project Requirements

 Competency Requirements

« Example of Clinical Ladder

IP 1 I

Spreading knowledge. Preventing infection.®
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* IP Level | — Level ll
* Mentor and guidance from those IP’s in level 2 or 3
« Successful certification
 Actively apply core competencies
« Active participation on Pl/IS teams
 Assisting in developing policies
 Actively participates in committees/teams

y

P2
HIP1 _ !
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* IP Level Il - Level Il

« Maintain certification

 Application of future oriented domains (FOD)

 Leading PI/IS teams/Projects

+ ldentify the need for and autonomously revises policies
 Participates on a Committee/Participates Local/National APIC
* Present internally and externally to large groups

« Moving to autonomous practice/

Subject Matter Expert 4 IP3

1P 2

IP 1
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Professional Advancement Ladder PIl/IS

Project examples:
« SSI Reduction for Total Hips and Knees
* Nurse Driven Foley Removal Protocol
* Nurse Driven C. difficile Protocol Built in EMR
« Hand Hygiene Campaign
« C. difficile Reduction Bundle Implementation

* Develop Business Case for a New Product with
Successful Implementation

IP 1

4 IP3

1P 2

Spreading knowledge. Preventing infection.®




4 CLINICAL LADDER SUCCESS
IP Program Personnel (2015)

Conference
Infection Prevention Officer, ID MD Director of Infection Prevention: 13 Years, BS, RN, CIC
Infection Preventionist: 2.5 Years, BS, RN

Infection Preventionist: 2.5 Years, BS, RN

Infection Preventionist: 3 Years, ASN

Infection Preventionist: 1 Years, MSN, RN

Infection Preventionist: 1.5 Years, MPH, RN

Infection Preventionist: 0.5 Years, BS, RN

4 1IP3

Infection Preventionist: 13 Years, BS, RN

LN

IP 2

IP 1

Spreading knowledge. Preventing infection.®




4 CLINICAL LADDER SUCCESS
Current IP Progress (2019)

Conference
Infection Prevention Officer, ID MD Director of Infection Prevention: 16 Years,
RN, CIC,

Infection Preventionist: 7 Years, , RN,

Infection Preventionist: 5 Years, BS, RN,

Infection Preventionist: 4 Years,

Infection Preventionist: 2 Years, BS, RN

Infection Preventionist: 1.5 Years, BS, RN

4 IP3
IP 2

Infection Preventionist: 1 Year, BS, RN

IP 1
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» Advancing the Profession :
. . 2
« Advanced practice education programs

 Educational curriculum
 Recruitment tool
 APIC Fellow >

APIC T/FELLOW

FELLOW OF THE ASSOCIATION FOR PROFESSIONALS IN INFECTION CONTROL AND EPIDEMIOLOGY

Spreading knowledge. Preventing infection.®
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4" TO DO LIST FOR CONFERENCE PARTICIPANTS

Go to APIC Website wanw.3pic.org _

Professional Practice Section:

Learning
Conference

Infection Preventionist [IP] Competency Mode!

D Read the APIC 2019 Competency Model paper
AUC 2070:47(51:603-614

D Chedk out the interoctive “APIC Competency Model’
hbtpesiagic greiprofacional-practice fnfection-

reventionist-i ncy-madel

D Find the ‘Sample iob description’ and compare with
your job description(s) APIC

D Update your job descriptionds) using the ‘Sample Cﬂmpetenﬂr
job description’ and the ‘Professional and Practice Model
Standards’ oae

D For Movice/Becoming Proficient 1Ps — Take the
"self-Ascessment’ using the on-line Tool. Use results
to device professional development plan to
improve competancy over next evaluation pericd

Make a
commitment!!

D Consider developing an IP Carser Ladder for your

program. Use the Grid n the CM paper as 3 guide
to develop competency statements for career level

Developmerntal Path of the Infection Preventionist To
D Read the “aPiC Professional and Practice Standards'
paper AlIC 2016: 34(7):745°0
D Locate and review the ‘Novice Roadmap'

1 Design or update your new novice IP Crientation Do

checklist/program referencing the Novice Roadmap
[ ocate the ‘rofitient practitioner Bridee’

L ]
D For the Proficient [P, use the Proficient Practitioner L I St
Bridge to develop the annual self-evaluation,

professional development plan and goals

My

D For Expert iP5, do | meet criteria for FAPIC?
if yes, apply online

Let's Elevate the Profession Together!!!

Spreading knowledge. Preventing infection.®
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